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What is the PHARMAC Tender?

• Annual procurement process

• 400 - 600 pharmaceutical line items 

• Offers up to 3-years Sole Subsidised Supply (SSS) and/or Hospital 

Supply Status (HSS) 

Who can take part?

• The Tender is an open process – a supplier does not need to be a 

NZ company or NZ sponsor to place a bid. 

• There must be a plan in place for who the sponsor would be prior to 

a tender decision being made.   



Tender (ITT) vs. Procurement (RFP/RFT)

• Tender offers volume gains for suppliers, reducing the requirement 

for brand promotion and the associated costs. 

• There is limited negotiation following receipt of a bid. By submitting 

a tender bid (legally binding), a supplier is agreeing to the terms and 

conditions outlined in the Invitation to Tender (ITT). 

• PHARMAC does not generally consult publicly on a tender award. 

Consultation is done on the draft list only, in August. 



Tender process



Outline of the 

tender process



• Products that go into the tender:

• Those approaching the end of a tender cycle 

• Products coming off patent

• Products with protection periods from alternative agreements ending

• Products where new competition has been identified

• Legal

• Any changes to the tender contract

1. Drafting
(May – July)



• Public consultation takes place before the final Tender is released

• Medical Groups

• Suppliers

• Feedback and Alternative Commercial 

Proposals (ACPs) are reviewed

• Tender Medical Evaluation Subcommittee 

assess products proposed for tender and 

consultation feedback.

2. Consultation on draft tender
(August)

3. Consideration of ACPs and 
consultation feedback

(August – October)



Draft release and consultation 

• Notification released early August 

• Seeking feedback on;

• The ‘list’ of items proposed for tender 

• The terms and conditions proposed for the Invitation to Tender 

• Commercial proposals as an alternative to tendering (ACP’s)

• Highlight any changes compared to the previous tender

• Review of unresolved products from previous tenders  



ACP’s – Alternative Commercial Proposals

• High threshold for acceptance

• Does not allow market exclusivity (no SSS or HSS)

• May include more than one item – can include items not included in 

the draft tender list but must include at least one item from this list  



• Collate all information/advice received

• Propose the final tender list and tender 

contract to the decision maker

• Release the tender early November

• Tender closes mid-December

• Receive tender bids, and begin preliminary 

analysis

4. Finalising the tender
(October)

5. Invitation to Tender issued
(early November)

6. Bids due from suppliers
(late December)



• Anticipate likely timeframes for bids to enter market

• Estimate NPV offered by bids

• Provisional best bidders are selected

• Request samples

• Tender Medical Evaluation Subcommittee meet to review samples

7. Samples requested from 
suppliers and reviewed by 

TMESC
(January – March)



• Tender Evaluation Committee review of bids

• Recommendations and decisions begin to be made

• Follow up with suppliers where necessary

• Notification of tender awards

8. On-going bid evaluation and 
recommendations made to 

Board or its delegate 
(February onwards)



Evaluation Process

• Begins following the closure of the tender in December 

• First decision notifications made in February 

• PHARMAC does not make all of its tender decisions at the same 

time. The evaluation process can take time and evaluation for some 

products can take several months

• Suppliers can opt to withdraw their bid 

from consideration from 31 July following

submission of their tender bid. 



Factors for Consideration



Tender Medical Evaluation Subcommittee (TMESC)

https://www.youtube.com/watch?v=Ts4Nx58Yj7Y

https://www.youtube.com/watch?v=Ts4Nx58Yj7Y


PHARMAC labelling preferences for prescription pharmaceuticals 

https://www.pharmac.govt.nz/news/tender-2017-18/

https://www.pharmac.govt.nz/news/tender-2017-18/


Decision making process 

Tender Medical Evaluation 

Subcommittee →

Tender Evaluation 

Committee →

Internal PHARMAC staff →

Decision Maker 



Tender award and notification 

• Email and PHARMAC website

• Last business day of the month

•



The Invitation to Tender



INVITATION TO TENDER – SUPPLY OF PHARMACEUTICALS 

TO DHB HOSPITALS AND/OR TO COMMUNITY PHARMACIES

• Seven Schedules detailing the Terms and Conditions agreed when placing 

a tender bid

• Updated annually for each Invitation to Tender 

• Includes an approximation of market data

• Does not allow conditions or qualifications to accompany Tender Bids in 

any way 

• Requires tender bids to remain open for acceptance until 31 July or a later 

date such that it is agreed with PHARMAC in writing



Price change information; Clause 3.1, Schedule 5 and Schedule 6

• If not listed on the Pharmaceutical Schedule at the beginning of the first 

transition period; 

• your brand must be available for supply and you must supply, at the Price 

from the 12th day of the month prior to the Start Date.  

• If listed on the Pharmaceutical Schedule at the beginning of the first 

transition period; 

• (Price decrease) ensure that wholesalers and other distributors change the 

price at on the 12th day of the month prior to the Start Date. OR;

• (Price decrease) your brand of the Pharmaceutical must be available for 

supply and you must supply the Pharmaceutical, at the Price from the 1st day 

of the month prior to the Start Date. Conditional upon you having at least 2 

months Lead Time

• (Price increase) you must supply the Pharmaceutical at the Price from the 

22nd day of the month prior to the Start Date.



Tender consents 

• A Tender bid can be placed for a Tender item where the item is yet to 

obtain all necessary consents. 

• The time period to obtain consents is calculated exclusive of the lead time 

indicated –time for consent alongside the lead time is used to indicate a 

predicted date of market supply 

• It is helpful if suppliers can provide an indication of estimated timeframes 

for getting their product registered as well as details of what consents are 

required for supply in the NZ market. 



Schedule TWO notings

• The Tender notes various preferences for tendered items e.g.; 

• Pack size of 30 or 90 day pack when in tablet or capsule form

• DHB preferences for pack size of liquids (≤500 ml), injections (10 inj) 

and tablets/capsules (200)

• Schedule TWO notings; 

• “PHARMAC would only award a tender for either current or widened 

access”

• “Not currently listed in the Pharmaceutical Schedule. Any listing may be 

subject to restrictions”

• “Longer transition periods may apply to this product. Preference for a 

scored tablet”



After Sole Subsidised Supply and Hospital Sole Supply

• Once the sole supply period has expired, the supplier is obliged to 

continue to supply the entirety of the market until the contract is 

superseded (typically by a new tender) 

• The supplier is able to notify of a price increase, with six months 

written notice, after the end date of the sole supply agreement.



How to take part – the Tender ‘E-Portal’



Information required for a tender bid 

• Chemical information; form,

strength, brand name, pack

size and type of packaging

• Medsafe consent status .

• Price

• Lead time

• Name and location of;

manufacturer of the finished

product and API as well as any

alternative manufacturers

• Proposed distribution and

supply arrangements

The number of months the

supplier would require following

notification, to source sufficient

stock to supply the entire

market demand (noting

suppliers must make the

product available at the tender

price on the 12th of the month

prior to the listing date)



























Tender submission letter 

• Company information;

• Structure

• Management/technical skills

• Financial resources

• Suppliers commitments

• Suppliers performance

• Quality assurance processes

• Contact details 

• Tender correspondence 

https://www.pharmac.govt.nz/news/tender-2018/

https://www.pharmac.govt.nz/news/tender-2018/


PHARMAC’s annual tender

https://www.youtube.com/watch?v=vPPa5io33Ck

https://www.youtube.com/watch?v=vPPa5io33Ck


Important dates - 2018/19 Tender

• September 2018; closure of consultation of the DRAFT tender list

• November 2018; release of the 2018/19 Invitation to Tender

• December 2018; e-portal close 



Questions?

• Please email: tender@pharmac.govt.nz

Or 

• Visit our website: www.pharmac.health.nz


