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Introduction 
Kupu whakataki
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https://pharmac.govt.nz/assets/Uploads/Statement-of-Intent-2020_212023_24.pdf
https://pharmac.govt.nz/assets/Uploads/2021-22-Annual-Letter-of-Expectation-Minister-Little.pdf
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PTAC members are independently appointed by the Director-General of Health. CAC members are 
appointed by the Pharmac Board. PTAC seeks input as required from specialist subcommittees, whose 
members are also practising clinicians.

4



STATEMENT OF PERFORMANCE
EXPECTATIONS 2021/22                          9

Refer to Pharmac’s Statement of Intent 2020/21-2023/24 for the full suite of performance measures. 
(pharmac.govt.nz/assets/Uploads/Statement-of-Intent-2020_212023_24.pdf).
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Statement of Forecast Comprehensive Revenue and Expense

Note 2021/22 2022/23 2023/24 2024/25
1 $000 $000 $000 $000

Revenue
Crown funding - baseline 25,262      25,262      25,262      25,262      
DHB - Operating funding 2 1,990        1,990        1,990        1,990        
DHB - DPF -                -                -                -                

Other
Interest received - Operating 184           150           126           100           
Interest received - Legal Risk Fund 99             111           111           111           
Other revenue - Operating 100           100           100           100           

Total revenue 27,635      27,613      27,589      27,563      

Expenditure
Personnel costs 19,017      18,592      18,021      18,330      
Operating costs 8,958        9,822        10,360      10,108      
Depreciation and amortisation costs 442           447           353           292           
CPB Discretionary Pharmaceutical Fund 7,882        -                -                -                
Hospital Discretionary Pharmaceutical Fund 19,492      -                -                -                
Legal Risk Fund expense 250           250           250           250           
Finance costs -                -                -                -                

Total expenditure 56,041      29,111      28,984      28,980      

Net surplus/(deficit) for the period (28,406)     (1,498)       (1,395)       (1,417)       
Other comprehensive revenue -                -                -                -                

Total comprehensive revenue and expense (28,406)     (1,498)       (1,395)       (1,417)       

1.  The above statement should be read in conjunction with the accounting policies set out in Appendix 1.

2.  DHB Operating Funding is for activities that DHBs have requested PHARMAC provide, including optimal use
     of pharmaceutical programmes and other miscellaneous national expenditure.
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Statement of Forecast Financial Position

Note 2021/22 2022/23 2023/24 2024/25
1 $000 $000 $000 $000

Public Equity
Contribution capital 1,856        1,856        1,856        1,856        
Retained earnings and reserves 8,292        6,933        5,677        4,399        

Restricted reserves
   CPBDPF 2 10,450      10,450      10,450      10,450      
   HDPF 1,365        165           165           165           
   Legal Risk Fund 8,391        8,252        8,113        7,974        

TOTAL PUBLIC EQUITY 30,354      27,656      26,261      24,844      

Represented by:
Current assets
Cash and cash equivalents 3,027        2,960        2,902        2,933        
Investments 8,635        7,535        6,435        4,835        
Debtors and other receivables 170           170           170           170           
Prepayments 300           300           300           300           
Current assets associated with Restricted reserves
   Cash and cash equivalents - Legal Risk Fund 1,707        1,568        1,429        1,290        
   Investments - Legal Risk Fund 6,600        6,600        6,600        6,600        
   Investments - HDPF 1,365        165           165           165           
   CPBDPF monies into rebates account 10,450      10,450      10,450      10,450      

Total current assets 32,254      29,748      28,451      26,743      

Non-current assets
Property, plant and equipment 728           537           440           403           
Intangible Assets 50             49             48             48             

Total non-current assets 778           586           488           451           

Total assets 33,032      30,334      28,939      27,194      

Current liabilities
Creditors and other payables 1,200        1,200        1,200        1,200        
Employee entitlements 980           980           980           980           
Make Good Provision -                -                328           -                
GST Payable 170           170           170           170           

Total current liabilities 2,350        2,350        2,678        2,350        

Non-current liabilities

Make Good Provision 328           328           -                -                

Total liabilities 2,678        2,678        2,678        2,350        

NET ASSETS 30,354      27,656      26,261      24,844      

1.  The above statement should be read in conjunction with the accounting policies set out in Appendix 1.

2.  The CPBDPF forecast is linked to the CPB forecast.
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Statement of Forecast Cash Flows

Note 2021/22 2022/23 2023/24 2024/25
1 $000 $000 $000 $000

CASH FLOWS – OPERATING ACTIVITIES
Cash was provided from:
- Receipts from the Crown 25,262      25,262      25,262      25,262      
- DHBs Operating 1,990        1,990        1,990        1,990        
- DHB Discretionary Pharmaceutical Fund -                -                -                -                
- Interest Operating 184           150           126           100           
- Interest Legal Risk Fund 99             111           111           111           
- Other Operating 100           100           100           100           

27,635      27,613      27,589      27,563      

Cash was disbursed to:
- Legal Risk Fund expenses (250)          (250)          (250)          (250)          
- CPBDPF expenses (7,882)       -                -                -                
- CPBDPF deposited in rebates bank account -                -                -                -                
- HDPF expenses (20,692)     (1,200)       -                -                
- Payments to suppliers and employees (27,975)     (28,414)     (28,381)     (28,766)     
- Goods and services tax (net) -                -                -                -                

(56,799)     (29,864)     (28,631)     (29,016)     

Net cash flows from operating activities (29,164)     (2,251)       (1,042)       (1,453)       

CASH FLOWS – INVESTING ACTIVITIES
- Purchase of property, plant and equipment (215)          (215)          (215)          (215)          
- Purchase of intangible assets (40)            (40)            (40)            (40)            
- Proceeds from the redemption of investments 30,382      2,300        1,100        1,600        
- Purchase of investments -                -                -                -                

Net cash flows from investing activities 30,127      2,045        845           1,345        

Net increase/(decrease) in cash 963           (206)          (197)          (108)          
Cash at the beginning of the year 3,771        4,734        4,528        4,331        

Cash at the end of the year 4,734        4,528        4,331        4,223        

1.  The above statement should be read in conjunction with the accounting policies set out in Appendix 1.
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Statement of Forecast Changes in Equity

Note 2021/22 2022/23 2023/24 2024/25
1 $000 $000 $000 $000

CONTRIBUTION CAPITAL
Balance at 1 July 1,856        1,856        1,856        1,856        

Balance at 30 June 1,856        1,856        1,856        1,856        

RETAINED EARNINGS AND RESERVES
Balance at 1 July 9,173        8,292        6,933        5,677        
Net surplus/(deficit) (28,406)     (1,498)       (1,395)       (1,417)       
Net transfer from/(to) CPBDPF 7,882        -                -                -                
Net transfer from/(to) HDPF 19,492      -                -                -                
Net transfer from/(to) Legal Risk fund 151           139           139           139           

Balance at 30 June 8,292        6,933        5,677        4,399        

CPBDPF
Balance at 1 July 18,332      10,450      10,450      10,450      
Add: Revenue received transferred from retained 
earnings -                -                -                -                
Less: Transfer to HDPF -                -                -                -                
Less: Pharmaceutical expenses transferred to 
retained earnings (7,882)       -                -                -                

Balance at 30 June 10,450      10,450      10,450      10,450      

HDPF
Balance at 1 July 22,057      1,365        165           165           
Add: Revenue received transferred from retained 
earnings -                -                -                -                
Add: Transfer from CPBDPF -                -                -                -                
Less: Hospital expenses incurred (20,692)     (1,200)       -                -                

Balance at 30 June 1,365        165           165           165           

LEGAL RISK FUND
Balance at 1 July 8,542        8,391        8,252        8,113        
Add: Revenue received transferred from retained 
earnings and unused litigation budget 99             111           111           111           
Less: Litigation expenses transferred to retained 
earnings (250)          (250)          (250)          (250)          

Balance at 30 June 8,391        8,252        8,113        7,974        

TOTAL PUBLIC EQUITY 30,354      27,656      26,261      24,844      

1.  The above statement should be read in conjunction with the accounting policies set out in Appendix 1.
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Reconciliation of Forecast Net Surplus to Cash Flow from Operating Activities

Note 2021/22 2022/23 2023/24 2024/25
1 $000 $000 $000 $000

Net operating surplus/(deficit) (28,406)     (1,498)       (1,395)       (1,417)       

Add non-cash items
Make good provision - discounted value 
recognised as expense -                -                -                -                
Depreciation and amortisation 442           447           353           292           

Total non-cash items 442           447           353           292           

Add/(less) movements in working capital items:
Decrease/(increase) in debtors and other 
receivables -                -                -                -                
Decrease/(increase) in prepayments -                -                -                -                
Increase/(decrease) in creditors and other 
payables -                -                -                -                
Increase/(decrease) in employee entitlements -                -                -                -                
Increase/(decrease) in make good provision -                -                328           (328)          
Decrease/(increase) in net GST -                -                -                -                

Net movements in working capital -                -                328           (328)          

Other movements
CPBDPF monies released from/(deposited in) 
rebates bank account -                -                -                -                
HDPF expenses incurred (1,200)       (1,200)       -                -                
Increase/(decrease) in non-current make good 
provision -                -                (328)          -                

Total other movements (1,200)       (1,200)       (328)          -                

Net cash flows from operating activities (29,164)     (2,251)       (1,042)       (1,453)       

1.  The above statement should be read in conjunction with the accounting policies set out in Appendix 1.
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Statement of Forecast Comprehensive Revenue and Expense, by Output Class

Funding 
MOH

Funding
DHB

Funding 
Other

Output 
expenditure

Net 
surplus/ 
(deficit)

$000 $000 $000 $000 $000
2021/22
Making choices and managing
 expenditure and supply 12,631       -                 131            (38,927)         (26,165)      
Support and inform good decisions
 and access and use 8,842         1,990         112            (10,124)         820            
Influence through policy, research
 and insights 3,789         -                 140            (6,990)           (3,061)        

Total 25,262       1,990         383            (56,041)         (28,406)      

2022/23
Making choices and managing
 expenditure and supply 12,631       -                 121            (12,402)         350            
Support and inform good decisions
 and access and use 8,842         1,990         103            (9,801)           1,134         
Influence through policy, research
 and insights 3,789         -                 137            (6,908)           (2,982)        

Total 25,262       1,990         361            (29,111)         (1,498)        

2023/24
Making choices and managing
 expenditure and supply 12,631       -                 109            (11,832)         908            
Support and inform good decisions
 and access and use 8,842         1,990         94              (10,711)         215            
Influence through policy, research
 and insights 3,789         -                 134            (6,441)           (2,518)        

Total 25,262       1,990         337            (28,984)         (1,395)        

2024/25
Making choices and managing
 expenditure and supply 12,631       -                 97              (11,862)         866            
Support and inform good decisions
 and access and use 8,842         1,990         84              (10,705)         211            
Influence through policy, research
 and insights 3,789         -                 130            (6,413)           (2,494)        

Total 25,262       1,990         311            (28,980)         (1,417)        

1.  The above statement should be read in conjunction with the accounting policies set out in Appendix 1.
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Item

Leasehold Improvements

Office Equipment

EDP Equipment

Furniture and Fittings

5 years

2.5 - 5 years

2.5 years

5 years

20%

20%-40%

40%

20%

Estimated 
useful life

Depreciation 
rate

Leasehold improvements are capitalised and depreciated over the unexpired 
period of the lease or the estimated remaining useful lives of the improvements, 
whichever is shorter. Capital work in progress is not depreciated. The total 
cost of a project is transferred to the asset class on its completion and then 
depreciated. The residual value and useful life of an asset is reviewed, and 
adjusted if applicable, at each financial year end.
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