
 

Pharmaceutical Management Agency (Pharmac) 
Minutes of the Board Meeting held on 1 December 2023 at 9.15am 
At Pharmac Offices, Level 9, 40 Mercer Street, Wellington and via Teams 

Present: 
 

Board members 

Dr Peter Bramley (BSc (Hon), LL.B, PhD) Acting Chair  
Talia Anderson-Town (BBS, PG Dip Professional  

Accounting, CA, CPP) Board member  
Dr Diana Siew (PhD) Board member (via Teams) 

Dr Margaret Wilsher (MD, FRACP, FRACMA) Board member 
 
Apologies 
Dr Anthony Jordan (BHB, MBChB, FRACP) Board member 

 

Board Observers 

Dr Jane Thomas  Board Observer, PTAC Chair  
Robyn Manuel  Board Observer, CAC Chair 
 

Pharmac staff in attendance 
Sarah Fitt Chief Executive 
Michael Johnson Director, Strategy, Policy & Performance 
Geraldine MacGibbon  Director, Pharmaceuticals  
Kathryn McInteer Director, Corporate Services 
Nicola Ngawati Director, Equity & Engagement 
David Hughes Director, Advice and Assessment/CMO 
Catherine Epps Director, Medical Devices 
Trish Elise Minute taker 
 

Attendees joined the meeting to present relevant papers: Graham Durston, Ishani Noble, Yazmin 
Juned, Danae Staples-Moon, Rachel Dowrick, Kim Aiomanu-Bagley, Ryan Perica, Adrienne 
Martin, Alishba Ali, Gillian Anderson, James Anderson, Conal Edwards, Hanna Gwyn, Josh Wiles, 
Andrew Davies, Davina Carpenter and Jannel Fisher. 

1. Director-only Discussion 

The meeting commenced at 9.15 am for Board only time, with the full meeting 
commencing at 10am.   

During Director only time, the Board met with Brenda Ratcliff of Mindmeld to discuss the 
culture change work programme. 

It was announced that Hon Steve Maharey had tendered his resignation to the Minister of 
Health and Associate Minister (Pharmac) on 30 November 2023, which was accepted and 
effective immediately.  Dr Peter Bramley will be Interim Chair, until such time as a new 
Chair is confirmed by the Minister. 

2. Governance and Information matters 

2.1 Guest Speaker 

There was no speaker for this meeting. 
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2.2 Glossary of Terms 

The Board noted the Glossary of Terms.   

2.3 Board Actions 

The Board noted the Actions.  

2.4 Board Annual Agenda 2023 and 2024 

The Board noted the Annual Agenda for 2023 and 2024.    

It was also noted that an out of cycle meeting is scheduled for 9 February 2024. 

2.5 Board and Committee Member Terms 

The Board noted the Board and Committee Member terms.  

2.6 Apologies 

The Board noted apologies from Anthony Jordan. 

3. Record of Previous Board and Committee Meetings 

3.1 Minutes of Board Meeting held on 27 October 2023 

The Board resolved to adopt the minutes of the meeting held on 27 October 2023, as 
being a true and correct record. 

Margaret Wilsher and Diana Siew Carried 

3.2 Audit & Risk Committee Recommendations 

The Chair of the Audit & Risk Committee provided a verbal update to the Board. 

It was noted that, overall, audit went smoothly and met deadline of 31 October.  

3.3 Update from CAC  

3.3.1 Summary of CAC Meeting 

This paper informed the Board of advice received from the Consumer Advisory Committee 
at the meeting held in October 2023. 

The Board:  

received the minutes from the October Consumer Advisory Committee meeting; and 

noted the summary of key issues across the meeting.  

3.3.2 Consumer Advisory Committee Annual Highlights 

The Board noted the Consumer Advisory Committee Annual Highlights Report. 

3.4 Summary of PTAC Meeting  

The Board: 
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9. Strategic Planning and Policy 

9.1 Medical Device Programme Update 

This paper provided the Board with an update on progress of the Medical Device 
Programme and the work underway to consolidate and scale up operational activity to 
deliver additional value for the sector. 

This paper updated the content that the Board have previously seen in light of feedback, 
confirmation of funding, and our evolving working relationship with Te Whatu Ora and Te 
Aka Whai Ora.  A detailed section was also included on the direction for the digital 
aspects of the programme, with a view to Board endorsement on the digital aspect in early 
2024. 

The Board: 

noted the update on progress with the Medical Device Programme; 

noted four workstreams will be progressed concurrently to deliver a coherent and 
functional approach to managing the hospital medical devices list; 

noted that delivery of the four workstreams will have a particular focus on: 

• increasing capability and capacity for assessment and decision-making for hospital 
medical devices (both assessment of new technology using health technology 
assessment and improving assessment and decisions related to changes to devices 
already listed and contracted)  

• establishing new ways of working that build in differences to the model currently 
operated for medicines to account for both the difference devices bring and to 
include improvements to meet the organisations commitments to te Tiriti, equity and 
anti-racism from the outset; 

noted that progressing work as detailed in the four workstreams will support the Board 
and Senior Leadership Team (SLT) to meet their te Tiriti accountabilities; and 

noted that Board approval for the ICT workstream will be sought in early 2024, prior to 
progressing from procurement to the build and implementation stages. 

 
9.2 Draft Advice for an Equity Policy  

Feedback was sought on this paper, in advance of being shared with Te Rōpū for their 
December meeting. Comments were invited on the paper which outlined the direction of 
travel on what a shortened equity policy document will cover for kaimahi. 

The Board: 

noted the contents of the paper: 

• Phase One: Background and landscape of health inequities in Aotearoa New 
Zealand and at Te Pātaka Whaioranga Pharmac  

• Phase Two: Policy context: What an equity policy at Te Pataka Whaioranga 
Pharmac should consider 

noted the paper will be submitted to Te Rōpū for their December meeting. 
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The meeting closed at 2.20pm with a karakia. 

Date of Next Meeting 

The date for the next Board meeting is set for 23 February 2024 

 

Signed by Chair        23 February 2024 

Dr Peter Bramley, Acting Chair       Date  


